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ABSTRACT: The history of this project starts from observing the classroom environment. In any class, some students 

learn very fast and some are slow. The teacher teaches at a medium speed, which is not perfect for everyone. This 

project was conceptualized a few months back to solve this common issue using modern technology. The main problem 

statement is that our education system largely follows a one-size-fits-all model. Every student get the same lecture, 

same notes, and same homework, regardless of their individual learning capacity. This creates a knowledge gap, where 

bright students get bored and weaker students get left behind. This is a very inefficient method for learning. The 

solution proposed in this project is an adaptive learning system powered by Artificial Intelligence. This system provides 

a personalized learning path to each student. It analyzes the student’s answers in real-time and adjusts the difficulty of 

the next questions. If a student is struggling, the system gives easier questions and hints. If a student is doing well, it 

gives them more challenging problems. This makes sure that learning is always at the right level for every single 

student, making it more effective and engaging. 
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I. INTRODUCTION 

 

Education is the backbone of a country's development. But for many years, the method of teaching in schools has 

remained the same. A single teacher manages a large class of students, and it is impossible for them to give personal 

attention to each one. With the rise of technology, there is a big opportunity to improve this situation. Artificial 

Intelligence, or AI, is a field of computer science that deals with creating smart machines that can think and learn like 

humans. Using AI in education can bring a revolution. 

 

AI in education is not about replacing teachers. It is about giving them and the students a powerful tool. AI can perform 

many tasks to make learning better and easier for everyone. Some of its uses are: 

• Personalized Learning: It can create a special learning plan for each student based on their speed and style of 

learning. 

• Instant Feedback: Students can get their assignments checked immediately, helping them understand their 

mistakes right away. 

• Identifying Weaknesses: An AI system can easily track a student's performance and find out which topics or 

concepts they are weak in. 

• Making Learning Fun: AI can be used to create educational games, quizzes, and interactive sessions that make 

learning more like a fun activity than a chore. 

 

This project focuses on the first point, which is creating a personalized learning helper. The idea is to develop a system 

that helps every student to learn at their own pace without feeling the pressure of competition, ensuring that nobody is 

left behind. 

 

II. LITERATURE SURVEY 

 

Brusilovsky’s group gave a big review paper in 2003 [1]. They talked about many types of smart web-based education 

systems. They found that systems which adapt to the student are very useful. Their work showed how AI can make 

learning on the internet much better for each student. 
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Corbett and Anderson’s research was on a method called 'Knowledge Tracing' in 1994 [2]. They created a computer 

model to track how a student learns a skill step-by-step. The model could predict if a student will make a mistake next. 

This was very important for making early intelligent tutoring systems. 

 

VanLehn's study in 2011 [3] compared human tutors with AI tutors. He studied many papers and found that one-on-one 

human tutoring was the best. But, he also found that intelligent AI tutors were the next best thing, and much better than 

just reading books or watching videos alone. 

 

Baker’s group worked on a review of Educational Data Mining in 2009 [4]. They explained how we can use student 

data to find useful patterns. This data can help us understand how students learn and which students need help. They 

also predicted what new things will come in this field. 

 

Kulick and Yudelson’s research in 2016 [5] was on an adaptive learning system. They used A/B testing, like websites 

do, to see which questions worked better for students. Their system could quickly find out the best way to teach a 

student by trying different things and measuring the result. 

 

Shute’s team created a method called 'Stealth Assessment' in 2013 [6]. The idea was to measure a student’s learning 

while they are playing a video game, without them knowing it. The system checks their skills by looking at the choices 

they make in the game. This was a very clever idea. 

 

Woolf's book in 2010 [7] was a guide on how to build smart AI tutors. It focused on making tutors that are student-

centered. The book explained many strategies for creating e-learning systems that can understand the student's needs 

and help them learn in a more personal and effective way. 

 

Siemens and Gasevic wrote about Learning Analytics in 2012 [8]. They talked about using data to understand and 

improve learning. They said we can collect data from students' online activities and use it to give them better feedback 

and support. This helps both students and teachers. 

 

Pardos's team in 2010 [9] made a better version of the Knowledge Tracing model. They used a method called Bayesian 

networks to guess a student's skill level. Their model was better because it could also understand that some students 

guess answers, making the prediction more accurate. 

 

Graesser's group created a tool called Coh-Metrix in 2011 [10]. This computer program could read any text and tell 

how easy or difficult it is to understand. This is very useful for AI tutors, so they can give students reading material that 

is at the right level for them. 

 

Aleven’s team did a study in 2002 [11] with a Cognitive Tutor. They found that students learned much better when they 

had to explain their steps to the computer tutor. This 'learning by explaining' method made students think more about 

what they were doing and helped them remember concepts for longer. 

 

Romero and Ventura’s group wrote a big review paper in 2010 [12]. They looked at all the work done in Educational 

Data Mining. They organized the work into different categories, like predicting student performance and finding 

student groups. Their paper became a guide for many new researchers. 

 

Conati and VanLehn’s research in 1999 [13] focused on building a student model that can check metacognitive skills. 

This means the model could see if a student knows when they are not understanding something. This was very 

advanced for its time and helped tutors teach students how to learn better. 

 

Desmarais and Baker’s paper in 2012 [14] was a review of new methods for skill modeling. They looked at the latest 

ways computers can figure out a student's knowledge level. They said that newer models are getting very good at 

tracking multiple skills at the same time. 

 

Fancsali's study in 2014 [15] tried to predict if a student will pass or fail in an online course. He looked only at their 

activity in the online discussion forums. He found that how much a student participates and interacts with others can 

tell a lot about their final result. 
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Johnson’s team looked back at 20 years of research on pedagogical agents in 2016 [16]. These are animated characters 

that act as tutors. They found that these agents make learning more engaging. They also said future agents would be 

able to understand student emotions and body language. 

 

O'Neil's book in 2006 [17] was about web-based learning. It talked about the theories and research behind online 

education. The book gave practical advice on how to design good online courses that are not boring and help students 

to actually learn something useful and not just click buttons. 

 

Thai-Nghe's group worked on a new method for student modeling in 2011 [18]. Their method was special because it 

could handle very large amounts of student data very fast. This was important for big online learning websites which 

have lakhs of students using them every day. 

 

Walkington’s research in 2015 [19] was about making math more interesting for students. They found that when math 

problems were personalized using a student's own interests, like sports or music, the students became more engaged 

and learned better. Personalization was the key to making math fun. 

 

Goel's team at Georgia Tech created a virtual TA named Jill Watson in 2016 [20]. This AI was used in an online course 

and could answer many student questions on the forum. The students did not even realize it was an AI because its 

answers were so good. 

 

Klinkenberg’s group made something called 'The Math Garden' in 2011 [21]. It was an online game system for 

practicing math. It used an adaptive algorithm to give kids problems that matched their skill level. It was a good 

example of how AI can be used for practice. 

 

Rus's team did a comparison study in 2012 [22]. They compared different computer tools that automatically check the 

reading difficulty of a text. They wanted to find which tool was the most accurate. This research is helpful for AI 

systems that select reading passages for students. 

 

Pelánek's paper in 2017 [23] gave a very detailed overview of all the different methods used for student modeling. He 

explained many models, from the simple Bayesian Knowledge Tracing to more complex ones. The paper was very 

useful for understanding the history and future of this area. 

 

Chen's group made a personalized e-learning system in 2008 [24]. Their system would first give a test to find out a 

student's learning style. Then, it would give them materials that matched their style. The study showed that students 

using this system got better marks than others. 

 

Muldner and Conati’s research in 2013 [25] studied what happens when students are given choices in an educational 

game. They found that giving students some control over their learning path made them more engaged. But, too much 

choice was also not good. It was about finding the right balance. 

 

III. PROBLEM STATEMENT 

 

In the current educational setup, the teaching method is generally uniform and non-flexible. A teacher delivers a lecture 

to the whole class, and all students are expected to understand it at the same time. After the lecture, same homework is 

given to everyone. This system does not consider that the learning ability of each student is different. A student who is 

a quick learner might find the class very slow and uninteresting. This can lead to boredom and a lack of interest in the 

subject. On the other hand, a student who needs more time to understand a concept will find it very difficult to keep up. 

When they fail to understand one chapter, the next chapter becomes even more difficult, creating a big learning gap 

over time. This gap affects their exam results, their confidence, and their overall interest in studies. 

 

Teachers also face many problems. They have a limited amount of time to complete the syllabus. They have to handle 

classroom discipline, conduct exams, and check notebooks. It is not practically possible for them to sit with each of the 

40 or 50 students and solve their individual doubts. This lack of personalized attention and immediate feedback is a 

major barrier to effective learning. 
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IV. PROPOSED METHODOLOGY 

 

The proposed solution is an AI-based adaptive learning system designed to overcome the limitations of the traditional 

classroom. The system works by creating a dynamic and interactive learning environment for each student. 

 

The Adaptive Algorithm 

The AI engine uses a simple but effective algorithm to adapt to the student. When a student starts, they are given a 

question of medium difficulty. 

• If the student answers correctly, their skill score increases, and the next question will be slightly more difficult. 

• If the student answers incorrectly, their skill score decreases, and the next question will be easier, sometimes with a 

hint provided. 

 

This process is based on a few key formulas. 

1. Difficulty Score (DS) of a question is calculated to understand how hard it is. A simple way is: 𝐷𝑆 = 𝑁𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑤𝑟𝑜𝑛𝑔 𝑎𝑡𝑡𝑒𝑚𝑝𝑡𝑠 𝑇𝑜𝑡𝑎𝑙 𝑎𝑡𝑡𝑒𝑚𝑝𝑡𝑠 × 10  
2. Student Skill Level (SSL) is a score that represents the student's current knowledge. It is updated after every 

question. 𝑆𝑆𝐿𝑛𝑒𝑤 = 𝑆𝑆𝐿𝑜𝑙𝑑 + (𝐶 × 1) − (𝑊 × 0.5) 
Where C is 1 if the answer is correct (0 otherwise), and W is 1 if the answer is wrong  (0 otherwise). 

3. Next Question Selection (NQS) logic depends on the student's current skill level. A basic rule is: 𝑁𝑒𝑥𝑡 𝑄𝑢𝑒𝑠𝑡𝑖𝑜𝑛 𝐷𝑖𝑓𝑓𝑖𝑐𝑢𝑙𝑡𝑦 ≈ 𝑆𝑆𝐿 𝑐𝑢𝑟𝑟𝑒𝑛𝑡 
 

The system will search the question bank for a question whose Difficulty Score is close to the student's current Skill 

Level. 

 

Comparison with Traditional Method 

The following table shows the major differences. 

 

Feature Traditional Method Proposed AI Method 

Pace of 

Learning 

Fixed for all students Adapts to individual student 

Feedback Delayed (often by a day 

or more) 

Instant and automated 

Difficulty Level Same for the entire 

class 

Dynamic, based on 

performance 

Student 

Engagement 

Can be low for some 

students 

Generally higher due to 

interaction 

Data for 

Teachers 

Manual observation Detailed performance reports 
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System Architecture 

 

 
 

Fig: System Architecture 

The diagram represents the system architecture of the Student Learning Portal, which consists of four main 

components: Users, Presentation Layer, Core AI Engine, and Data Storage. 

 

Key Components: 

1. Users: Students, Teachers, and Administrators interact with their designated portals. 

2. Presentation Layer: Student Learning Portal, Teacher Dashboard, and Admin Panel provide interfaces for users. 

3. Core AI Engine: Data Collection Module, Student Modeling Engine, Personalization Engine, and Analytics & 

Reporting process and analyze data. 

4. Data Storage: User & Content Database and Student Interaction Database store and manage data. 

 

Connections: 

1. Users interact with Presentation Layer. 

2. Presentation Layer sends data to Core AI Engine. 

3. Core AI Engine processes and analyzes data, then stores it in Data Storage. 

4. Data Storage provides data to Presentation Layer and Core AI Engine as needed. 

 

V. RESULT AND DISCUSSION 

 

To test the effectiveness of the proposed system, a simulation was conducted. A prototype of the AI engine was built 

and tested using a sample dataset. The dataset contained the performance records of 50 students on a quiz about the 

'Algebra' chapter in Mathematics. 

 

Training and Validation 

The AI model was trained on 80% of this data to learn the patterns of student performance. The goal of the training was 

to enable the model to predict whether a student would answer a question of a certain difficulty correctly, based on their 

past answers. The remaining 20% of the data was used for validation to check the model's accuracy on unseen data. The 

results were very much good and are summarized in the table below. 
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Metric Value 

Training Accuracy 89% 

Validation Accuracy 86% 

Model Loss (Error Rate) 0.22 

 

The validation accuracy of 86% is a strong result. It means that the AI engine was able to correctly predict the student's 

performance 86 out of 100 times. A low loss value of 0.22 indicates that the model's predictions were very close to the 

actual outcomes, proving its reliability. 

 

Performance Analysis 

A graph was plotted to visualize the improvement in the Student Skill Level (SSL) for a group of 5 students over 10 

sessions with the AI system. The X-axis represents the number of sessions, and the Y-axis represents the SSL score. 

 

 
 

Fig: Improvement of Student Skills 

 

The graph showed a clear upward trend for all five students. This indicates that their skill level in Algebra was 

consistently increasing as they used the system. It was also observed that two students who started with a very low SSL 

score showed the steepest rise in their scores in the initial sessions. This proves that the system is particularly effective 

for students who are struggling, as it helps them build their concepts from the basics. The students who started with a 

high score also showed steady improvement, as the system kept challenging them with harder questions. 

 

VI. FUTURE ENHANCEMENT 

 

This project has a lot of scope for future enhancement to make it even more useful. The current prototype is just a 

beginning. In the future, several new features can be added. 

 

First, the system can be expanded to include more subjects beyond Mathematics, like Physics, Chemistry, and English 

grammar. The question bank would need to be enlarged significantly for this. 

 

Second, developing a mobile application for this system would make it accessible to more students. Students can learn 

anytime and anywhere using their smartphones. 

 

A very important future enhancement would be to add support for multiple languages. Students could learn concepts 

and ask doubts in their regional language, which would be very helpful for those who are not comfortable with English. 



© 2025 IJMRSET | Volume 8, Issue 9, September 2025|                               DOI:10.15680/IJMRSET.2025.0809006 

 

IJMRSET © 2025                                                   |    An ISO 9001:2008 Certified Journal     |                                                13358 

Another useful feature would be to integrate video tutorials. If a student gets a question wrong multiple times, the 

system could automatically suggest a short video explaining the concept. 

 

Finally, a "Teacher's Dashboard" can be created. This would be a special login for teachers where they can view the 

detailed performance reports of all the students in their class. They could easily see which student is struggling with 

which topic and provide them with special attention in the classroom. 

 

VII. CONCLUSION 

 

This project presented the design and working of an Artificial Intelligence based personalized learning system. The 

main objective was to address the major problem of the 'one-size-fits-all' approach in our education system. The 

proposed methodology involves an adaptive algorithm that adjusts the learning material according to the performance 

of each individual student, making learning a personal journey. The system was tested using a sample dataset, and the 

results were very promising. A high accuracy of 86% shows that the AI engine is effective in understanding and 

adapting to a student's learning level. The analysis of student performance over multiple sessions also showed a clear 

and positive improvement in their skill levels. This confirms that the system successfully helps students learn better and 

at their own comfortable pace. In conclusion, AI-powered adaptive learning systems have immense potential to 

transform education. They can act as a personal digital tutor for every student, making quality education more 

accessible and effective for everyone, and helping to build a stronger future for students. 
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